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Strategic Planning Committee 

Action Plan 

Purpose: 

The Strategic Planning Committee is responsible for reviewing the Association's strategic 

plan to ensure it aligns with the organization’s mission, vision, and evolving needs. The 

Committee shall assess the plan’s effectiveness, progress toward strategic objectives, and 

emerging trends impacting the profession. The Committee will report its findings and, if 

deemed appropriate, make recommendations to the Board of Trustees to support informed 

decision-making and the continuous advancement of the Association’s goals.. 

Duties: 

• To review the strategic plan of the Association and to report and, if the committee 

deems appropriate, to make recommendations concerning the strategic plan to the 

Board of Trustees at a regularly scheduled meeting of the Board in April, May or 

June. 

Composition: 

The Strategic Planning Committee shall be composed of: 

• Ten (10) voting members including the PE and nine (9) additional members 
appointed by the President; at least one (1) shall be a member or alternate member of 
the Board of Trustees. 

• The Chair must be the president-elect. 

 
Time Commitment: 

Meetings are subject to the call of the chairperson or any of its members. The committee 
meets approximately four times a year for an 1 – 1.5 hours, via Zoom, and possibly one time 
in person. 

 
Participation Expectations: 

Terms: The term of office shall serve (1) year, which shall not be subject to term limitations. 

Attendance: Regular attendance at committee meetings is expected, and failure to attend at 

least 75% of the scheduled meetings annually may result in consideration for dismissal from the 

committee. 
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Engagement: As members of the Strategic Planning Committee, your active engagement is 

vital to the success and future direction of our Association. Your insights, expertise, and 

commitment to evaluating and enhancing the strategic plan help ensure we remain 

responsive to the needs of our members and the evolving landscape of dentistry. By 

participating fully in discussions, sharing diverse perspectives, and collaboratively 

assessing our strategic priorities, you contribute to a forward-thinking approach that 

strengthens our Association and advances our mission. Together, we drive meaningful 

progress for our profession and our members.. 

Conduct: The Association is committed to the principle that all individuals should be treated 

with dignity and respect. The Association strongly disapproves of any action or conduct by 

members or employees which constitutes harassment of an individual on 

account of race, sex, sexual orientation, disability, age, religion, national origin or any other 

characteristic protected by law. 

 

 
Resources: 

Chair: Dr. Antoinette Tauk 

Phone number: 732-940-0092 

Email:  

Staff Liaison: Reva Brennan  

Phone number: 732-422-2733 

Email: rbrennan@njda.org 

General Inquires: 

NJDA Office number: 732-821-9400 

Email: info@njda.org 
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