
 
 

 

Board of Trustee Expectations Agreement 

As a trustee of the New Jersey Dental Foundation (NJDF), I acknowledge the vital role I play in advancing 
the mission of the Foundation. I commit to fulfilling the following responsibilities to the best of my ability: 

1. Financial Support 

 Make an annual personal financial contribution at a level that is meaningful to me, recognizing 
that 100% board participation strengthens fundraising efforts. 

 Actively participate in fundraising efforts, including soliciting donations from peers, corporate 
sponsors, and other potential contributors of at least $1,000 each year. 

 Identify grant opportunities and, when appropriate, assist in securing funding through 
introductions, advocacy, or proposal support. 

2. Engagement & Advocacy 

 Attend and actively participate in at least 75% of NJDF board meetings annually. 
 Support NJDF programs by volunteering at events (e.g., Give Kids A Smile, Mission of Mercy, free 

dental care initiatives) whenever possible. 
 Serve as an ambassador for NJDF, promoting its mission within my professional network and 

community. 

3. Governance & Strategic Leadership 

 Provide oversight to ensure the Foundation operates effectively and in alignment with its mission 
and strategic goals. 

 Contribute my expertise and professional network to help guide NJDF initiatives. 
 Stay informed about NJDF’s programs, financial standing, and governance matters. 

4. Ethical Conduct & Accountability 

 Adhere to NJDF’s bylaws, policies, and legal requirements. 
 Disclose any conflicts of interest and act in the best interests of the Foundation. 
 Maintain confidentiality regarding NJDF’s internal discussions and donor information. 

By signing below, I acknowledge my commitment to these expectations and my role in ensuring the 
success of the New Jersey Dental Foundation. 

Trustee Name: __________________________ 
Signature: __________________________ 
Date: __________________________ 
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